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I.  History:  The Mountain and Mining:  Spruce Mountain, elevation 7693, sits at the northern end of the Bradshaw Range, approximately 10 miles southeast of Prescott.  The mountain was the location of extensive gold and silver prospecting and mining in the late 1800’s, with the most developed mine, Midnight Test Mine located at the junction of Spruce Mountain Road and Minnie Mine Road.  The mine was operated from approximately 1900 until 1935 and incorporated a 600 foot deep shaft, and for a short time an ore milling operation.  Most of the private properties on the mountain are old mining claims.

II. Mountain Roads:  The main arterial for the mountain is Spruce Mountain Road, from Senator Highway at the bottom of the mountain to the Forest Service lookout tower gate at the top.  Spruce Mountain Road is a US Forest Service road (not a County road), and is not maintained by the Service. The road is designated as a Level 2 road (See US Forest Service publication “Guidelines For Road Maintenance Levels”).  Level 2 is characterized as “roads open for use by high clearance vehicles.  Passenger car traffic is not a consideration”.  Maintenance guidelines are “log out and brush as necessary to provide for passage for planned traffic”.  Based on the maintenance that SMRMA provides, the Forest Service does not need to maintain the road beyond the guidelines.

Numerous tributary roads include, from bottom to top, Last Claim Lane, Private Drive, Ridge Road, Jack Pine, Ponderosa, Whispering Woods Way, Hideaway Ridge, and Refuge Hideout at the top.  Additionally, Oak Hill Drive, Pine Meadow, and Gold Trail branch off some of the tributary roads.  Maintenance of tributary roads is the responsibility of residents of those roads.  There are two emergency fire exits – one at the top of the mountain, leading downhill to Walker and Potato Patch, and one at the foot of Ponderosa, leading to Yeagan, Preddy Lane and Old Minor Road.  Many areas of Spruce Mountain Road have come to have commonly used names – “Dead Man’s Curve”, “The Big Dip”, “Sorry (Saari) Hill”, “The Boulders”, and others.

III. SMRMA:  

A. History & Mission:  The Spruce Mountain Road Maintenance Association began in 1997 as the Spruce Mountain Fire Department Inc., a domestic nonprofit corporation.  It was a volunteer organization, with some full time residents trained as fire fighters. The organization actively addressed fires, established water storage tanks and had an onsite fire engine, and funded road grading.  In 2005, when the Groom Creek Fire Department assumed responsibility for fires on the mountain, the department re-organized as SMRMA.  SMRMA’s primary mission is the maintenance of Spruce Mountain Road, with secondary missions of providing non-road improvements and helping to foster a sense of community for Members.

B. Board of Directors: The SMRMA Board of Directors has five members:

1. President:  Bob Cutlip – 602-703-4207
2. Vice President: Debby Baldwin – 623-326-2536
3. Secretary:  Shelly McLeod – 623-308-5201
4. Treasurer:  Alan Torvie – 602-692-7046
5. Member At Large:  – Deborah Rice 503-313-0242
Roles and responsibilities of the Officers can be found in the Bylaws located in the SMRMA Website – SMRMA.org.  Directors are elected by the Members at the Annual Meeting for two year terms, with terms alternating between offices.

C. SMRMA Responsibilities:  Per the responsibilities outlined with the AZ Corporation Commission and the SMRMA Bylaws, the Association is charged with maintaining Spruce Mountain Road, but not the tributary roads.  Snow removal is not, and never has been a SMRMA responsibility.  Following the extremely heavy snows of 2021-2022 and 2022-2023, plowing by either the Association members or by contractors paid for by members was done to relieve isolation and address medical emergencies.  A one-time pledge was made to plow if over 8” of snow received, but that pledge was rescinded by the Board in 2023, as there is a lack of reliable commercial plowing companies, and the Association can’t guarantee to be available for every snow event.  If personnel and equipment are available to plow snow after major snowstorms, SMRMA will attempt to plow, but it is not a guaranteed responsibility.  The SMRMA website had 2 references to snow removal – one in the 2021 Annual Meeting Minutes, which refers to attempts to plow if there is more than 20” of snow for 3 days, and another in both the News and About sections which refers to plowing if more than 8” of snow.  That item has been replaced by a clarification that plowing is not guaranteed.  Maintenance of Spruce Mountain Road includes grading using a road grader and/or grading tractor, bulldozing as required, importing and spreading gravel and crushed rock, and other necessary work.  Maintenance of tributary roads is the responsibility of the residents of those roads, either by residents who own grading equipment or by commercial contractors hired by the residents.

D. Meetings:  Per the bylaws, the Board is to meet Quarterly and an Annual Meeting for all Members is to be held in September each year.  Members are invited to attend Quarterly Meetings, which can be either in person or virtually, depending on Board Member availability and weather.  There is no regular schedule for Quarterly meetings, as meetings are scheduled when Board Members are available – none of the current Officers are full time residents. The Annual Meeting typically includes lunch and presentations by Board Members and others, such as the Forest Service, Groom Creek Fire, insurance agents, and others.  Members are encouraged to attend and voice any comments or questions they may have. 

E. SMRMA Events:  Some social events on the mountain are considered Board sanctioned, which means all Members are invited.  Past events have included:
1. The Chili Cookoff, with prizes
2. Friendsgiving at the Jorgenson-Torvie home – a November pot-luck
3. The Annual Meeting and Lunch
4.  The Over and Above Brunch, for Members contributing more than the minimum annual dues, 
5. A Christmas Gift exchange
6. The Crown King Poker Run
7. Various Progressive Dinners
Most events require sponsorship by Member volunteers, and all of the above may not happen each year.  Members are encouraged to host events and create new ones.

F.  Dues and Fees:
1. Annual Dues:  Beginning on July 1st  each  year, Annual Dues for each Member are $400 for each home and $200 for each undeveloped lot. Dues are voluntary, and many members contribute above the minimum, ranging up to $1000.    Dues may be paid by check, cash or through Zelle at Bank of America.  Zelle is accessed by using “smrmaemail@gmail.com”.  The SMRMA checking account is at Bank of America.   Zelle is accessed by “smrmaemail@gmail.com.  Dues and fees paid by check can be sent to SMRMA, Box 203, The UPS Store, 303 East Gurley St. Prescott AZ 86301.

2. Trash Dumpster Fees:  Members who want use of the SMRMA dumpster located at the bottom of Spruce Mountain Road are required to pay annual fees of $300 for full time residents or $100 for part time residents.  The dumpster is locked, and keys are made available for paid Members.  Use of the dumpster for heavy items such as construction materials (drywall, lumber, paint, concrete, steel, etc.) or appliances is prohibited.

G. SMRMA Website:  The website, SMRMA.org is available to both Members and the public.  Public access includes general information, dues and fees, Annual Meeting minutes, and “Contact Us”.  Paid Members are provided a link that allows access to additional information, including Member Directory with names, phone numbers, addresses, and email addresses; mountain map with homes indicated.  Access to Member information is provided to each paid Member, including username and password access.  

H. SMRMA Email:  We have established an Association email account – smrmaemail@gmail.com, for use for official Association communication.  Usernames and passwords are provided for paid Members.  Members are encouraged to use this email account for requests and information.

I. SMRMA Accomplishments:  In addition to maintenance of Spruce Mountain Road, the Board and Association Members have provided various amenities and improvements in the past several years.  These include:

1. The trash dumpster
2. Speed limit signs
3. Removal of dead trees along the road
4. Removal of graffiti on boulders
5. Establishment of the Member Directory
6. Creation of the SMRMA website
7. Creation of the SMRMA email account
8. Creation of the mountain map, located on the website
9. Interfacing with the Groom Creek Fire Department to improve communication and better emergency response.

IV. Spruce Mountain Neighbors Facebook Page:  The Spruce Mountain Neighbors page.  A Facebook page called Spruce Mountain Neighbors was created by and maintained by one of the Members.  This is not an official SMRMA production but is very useful for information and comments.  Requests or comments to board Officers should be addressed through the SMRMA email account, or by phone or text to Officers.    
		
V. Governmental Agencies:
A. Groom Creek Fire District:  The Groom Creek Fire District, located at 1110 East Friendly Pines Road (on Senator Highway, south of Spruce Mountain Road) has the responsibility for fire safety and emergency medical response on Spruce Mountain.  Contact information is 
1. Website:  groomcreek.org 
2. Phone:  928-778-6519
3. Email:  admin@groomcreek.org
4. Office:  Open 9:00 to 5:00, Monday through Thursday
Public meetings are held the first Tuesday of each month.  In addition to firefighting, the District provides emergency medical and other services, fire safety advice, programs for brush removal, and other public services.   In Summer 2024 SMRMA Directors began meeting with the Department to visit each Mountain property to map access routes, locations of propane tanks, electrical services, and potential fire hazards in order to improve their emergency services. 
US Forest Service: The Forest Service maintains a lookout tower at the top of the mountain.  The tower is occupied by full time watchers throughout the summer fire danger months.  Additionally, the Service conducts proscribed burns to reduce the danger of major fires.  Contact Information is for the Prescott National Forest Prescott Office is 928-777-2200.
B. Arizona Game and Fish Department:  AZ Game and Fish has jurisdiction over public and private lands for wildlife issues.  They also provide information and have in the past attended Annual Meetings to share information regarding wildlife issues.  Encounters with dangerous animals such as bears and mountain lions should be reported.   Contact information is 602-942-3000.  Website is azdfd.com.

C. Yavapai County:  Law enforcement issues should be reported to the Yavapai County Sherrif’s office. The contact Information is 928-771-3260 for non emergency and 911 for emergency phone calls and email is web.sheriff@yavapaiaz.gov.

D. City of Prescott: The City has no responsibility for the Road, but burn permits can be obtained through prescott-az.gov/permits-categories, Residential Burn Permits or call 866-330-0096.

VI. Wildlife:  Abundant wildlife makes Spruce Mountain its home, including squirrels, mule deer, coyotes, bobcats, javalina, mountain lions, black bears, wild turkeys, and numerous other species of birds.  Authorities discourage feeding wild animals for many reasons.  Bear and Mountain Lion safety information is available through AZ Game and Fish,

VII. Vacation Rentals:  Several mountain homes are used by owners as either full time or part time vacation rentals.  Owners of short term rentals are encouraged to educate their guests to respect the other residents.  Loud music, especially from live bands carries very well on the mountain, and can be disturbing, especially late at night.  
Guests unprepared for snow conditions have caused problems by becoming stuck and blocking roads.  Guests in winter should/must use four wheel drive vehicles and carry chains.  Following major snow events – over 18”, guests should be discouraged from attempting access.
Open fires create risks, and during fire restriction periods, are prohibited.  Guests should be discouraged from building open fires.     

VIII. Community:  The Board and longtime residents like to consider Spruce Mountain to be a community and encourage all residents and guests to respect each other.



